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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES December 4, 2012 
 
President Brophy called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  The North Pole High School Choir led the Pledge of 
Allegiance and performed for the school board under the guidance of Bruce Hansen, choir 
director.  
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Heidi Haas, Treasurer 
 Sean Rice, Clerk 
 Lisa Hall, Member 
 Sue Hull, Member 
 John Thies, Member 
 Thomas Daack, Base Representative 
 

Absent: 
 Ronald Johnson, Post Representative 
 Hanna Brewer, Student Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Dave Norum, Executive Director of Facilities Maintenance   
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Louise Anderl, Director of Federal Programs 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Dennis Ferraro, maintenance mechanic with facilities management, was recognized as the 
Extra Special Support Staff Person for December 2012. Ron Gherman, North Pole assistant 
principal, and Dave Norum, executive director of facilities management, made the presentation. 
 
2012 AACTE Outstanding New CTE Teacher of the Year 
The Alaska Association for Career and Technical Education (AACTE) named Hutchison High 
School health occupations teacher, Jeannette Johnson, the Outstanding New CTE (Career and 
Technical Education) Teacher of the Year. Hutchison Principal Dan Domke made the 
presentation.  
 
2012 Alaska State Art Teacher of the Year 
Margaret Donat, Lathrop art teacher, was named the Alaska State Art Teacher of the Year for 
2012 at the recent Alaska State Art Education Conference. Karen Stomberg, district art 
coordinator, made the presentation.  
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Spotlight:  Fairbanks Black Role Model Initiative  
 
Bernard Gatewood, Joe Hayes, and Tony Shumate, members of the Fairbanks Black Role 
Model Initiative (BRMI), presented the board with an overview of the program. The initiative, in 
its fifth year, grew from a group of African American men who wanted to do something to 
address the achievement gap issue of African American male students.  
 
The Black Role Model Initiative was designed to help build confidence, self-esteem, and self-
respect in male students; to help students develop educational and career goals; and to provide 
young African American males an African American adult male role model to talk with and 
encourage them. The program worked to off-set the poor role models students might have seen 
through television, the Internet, or other avenues.  
 
The goal of the role model group was to present positive role models for young males. The role 
models worked to deal with the negative aspects of a culture and disprove the myths by 
presenting strong, assertive, educated men in their chosen career fields. They also tried to help 
young males learn about respecting the school community. Respect was key to anything 
involved in life. Self-respect was also essential to success. Without self-respect, the young men 
would not go far in life. The role models worked with students on career goals and shared with 
them about their specific careers and what others in the community were doing. They wanted to 
instill in the young men there were no limits to what they could achieve.    
 
The group spoke to the young men about grade point averages relating to sports, but did not put 
too much emphasis on sports, as only a very few students went on to have successful sporting 
careers, so they concentrated more on the importance of being able to read and write. The men 
also concentrated on current affairs. They brought in guest speakers to talk about different 
aspects of life, the challenges they might have faced, and how they achieved their goals. The 
role models were very strong advocates for the young men as they tried to show them they 
could be successful if they worked hard.  
 
The role models had found it was very important to listen to what the young men had to say. 
They found the one thing students were sometimes missing in their lives was an adult who 
listened to them. The role models tried to listen to the students, understand their situation, and 
help out where they could.   
 
One of the fundamental elements of the program was Robotics. They had found that almost any 
student was excited to work with a robot and could benefit from the science of putting together a 
robot and looking at the math and analytical concepts – it was a win-win situation.  
 
In addition to Robotics, the role model group focused on STEM – Science, Technology, 
Engineering, and Mathematics. The male role model group partnered with UAF to provide 
opportunities for the male students to participant in the university’s two-week Alaska Summer 
Research Academy (ASAR). The academy offered research and problem-based learning 
experiences to students in grades 6-12. The men did not want money to prohibit students from 
attending so they raised money to send students through the academy.   
 
The initial group consisted of African American male community members who met with African 
American male students once a week at Ryan Middle School, but realized the issue was not just 
about African American males, but all males. The program grew to include male community role 
models and male students from all ethnicities and expanded to include Tanana Middle School. 
The role models also worked with the after school programs at Hunter Elementary School.  
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Spotlight:  Fairbanks Black Role Model Initiative (continued) 
 
Mr. Gatewood recognized Bill Bailey, the district’s public relations director, and extended his 
appreciation to Mr. Bailey for his efforts in the program. Mr. Bailey was a product of the 
Fairbanks North Star Borough School District and UAF and an excellent example of what any 
student could achieve if they set their mind to succeeding.  
 
BOARD QUESTIONS/COMMENTS 
Mr. Rice thanked the group for the presentation. The Black Role Model Initiative was a great 
program. He wanted to know how men could get further information if they were interested in 
becoming role models or wanted additional information on the program. Mr. Gatewood and  
Mr. Hayes provided contact information – Mr. Hayes email: twoterm@yahoo.com or  
Mr. Gatewood’s phone number: 978-4723.  
  
Mrs. Haas thanked the men for their efforts and work with the program. She was interested to 
know if the program could grow to serve elementary students. Mr. Gatewood hoped the 
program would grow to the elementary level. One of the limitations at the present time was the 
small number of adult role models. He hoped the presentation to the board would serve as a 
recruitment tool to get more men involved. Mr. Gatewood noted the group would certainly like to 
extend to all the secondary schools in a broader capacity, as well as to the elementary students. 
It would be great to get the young students involved in Robotics at an early age and by doing so 
they could really make some progress in math and science.  
 
President Brophy asked about the number of role models and participating students.  Mr. Hayes 
stated there were approximately 20 role models and between 10-25 students at each school 
with 8-10 students who participate on a regular basis.  
 
President Brophy thanked Mr. Gatewood, Mr. Hayes, and Mr. Shumate for their presentation 
and for making a difference for students, both in the schools and community.  
 
AGENDA 
 

MCCONNELL MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
approved the minutes from the special meeting and work session on November 19, and the 
regular meeting on November 20, 2012, as submitted. 
 
approved Budget Transfer 2013-053: Lobbyist Contract for $40,000. 
 
approved Ryan Middle School’s request to send students to Washington, D.C., April 12-20, 
2013 where students will participate in the Washington Workshops Seminar, at no cost to the 
district. 
 
approved Lathrop High School’s request to send its boys’ basketball team to Phoenix, Arizona, 
December 26-30, 2012 to participate in the Cactus Jam tournament, at no cost to the district. 
 
approved Barnette Magnet School’s request to raise funds to send students to Seattle, 
Washington, January 25-27, 2013 to participate in the City of the Future Competition and if 
invited to the national competition to send students to Washington, D.C., February 16-20, 2013, 
at no cost to the district. 
 
accepted the gift of $1,500 from Payless Shoe Source to Ladd Elementary School to purchase 
books for students. 
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Consent Agenda (continued) 
 
accepted the gift of $1,000 from the American Legion to Lathrop High School to support its 
JROTC team’s trip to Pearl Harbor. 
 
approved the Personnel Action Report for the period November 14-27, 2012. 
 
acknowledged the Personnel Information Report for the period November 14-27, 2012. 
 
acknowledged the Superintendent’s Budget Transfer Report for December 4, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
None 
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2013-09: Honoring Dr. Martin Luther King, Jr. 
School board resolution 2013-09 honored Dr. Martin Luther King, Jr. and proclaimed the week 
of January 21, 2013 for Dr. Martin Luther King, Jr. activities throughout the district.  
    

HULL MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2013-09: 
HONORING DR. MARTIN LUTHER KING, JR. 
 

Mrs. Hull read the resolution for the record.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull spoke to the importance of highlighting heroes and recognizing Dr. King for some of 
the reasons that were mentioned during the Black Role Model project. Mrs. Hull’s children 
attended Hunter Elementary and they spent more than a week talking about Dr. King. She saw 
the inspiration he inspired in young people to be courageous and step out to take challenges 
and to speak up when other people would put them down for things they said or the arguments 
they made. She thought it was important to have activities throughout the district and honor the 
holiday.    
 
President Brophy agreed wholeheartedly with Mrs. Hull; very well stated.   
 
Mr. Rice also agreed with Mrs. Hull. The Black Role Model project was a great example. The 
group did not focus on only one group, but all the male students who needed help. The project 
was a great way for the role models to honor Dr. King. People could honor him in their own way. 
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Resolution 2013-09: Honoring Dr. Martin Luther King, Jr. (continued) 
 
ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES (THIES: AWAY FROM 
HIS SEAT) 
 
 
INFORMATION AND REPORTS 
 
College Credit Options for High School Students 
Dr. Karen Gaborik, assistant superintendent of secondary education, and Melanie Hadaway, 
curriculum coordinator for secondary education, made a presentation on college credit options 
for high school students.  
 
Dr. Gaborik and Mrs. Hadaway outlined some of the options students had to earn college credit 
in the district.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

High School Credit:  
FNSBSD courses 
 
Regular high school 
credit; .5 credits per 
semester course 

Outside Credit: Student takes 
high school or university level 
courses for credit outside the 
Fairbanks North Star Borough 
School District and awarded 
high school credit. 

FNSBSD 
Credit Options for High School Students

Currently FNSBSD 
has Tech Prep 
agreements with 
UAF/CTC, Interior‐
Aleutians, and UAA. 

Students wishing to take courses 
outside of their regular high school 
for high school credit may do so with 
PRIOR administrative approval.

The request must be reviewed and 
signed by the Executive Director of 
Alternative Instruction and 
Accountability to indicate approval 
BEFORE the student may register for 
the outside credit course.  

Outside Credit also allows credit 
for instruction that might not 
come through the university or 
another high school, such as 
martial arts lessons, private piano 
lessons, and dance lessons.  This 
type of instructional opportunity 
must demonstrate a record of 
attendance, progressive skills 
instruction and be approved by 
the Exec. Dir. of Alternative 
Instruction and Accountability  

Co‐Sponsored Courses: 

 The student is concurrently enrolled in both a high school and 
college course (dual credit) 

 Instruction occurs at the high school 

 CTC sponsors the administration of the course 

 Grades will be reflected on both the high school and the college 
transcript 

Option 1 

 Course taught 
during the 
school day by 
FNSBSD faculty 
 

 Student tuition: 
$25/credit 

 

 Tech Prep 
courses fall in 
this category 

 

 Example:  
BioF150 

 Course taught 
during the 
school day by 
FNSBSD faculty 
w/ additional 
instructional 
hours to meet 
syllabus 
requirements  
 

 Student tuition: 
full UAF/CTC 
tuition (waivers 
may apply) 

 

 Example: Math 
107/108 

 Course taught 
during the school 
day by UAF/CTC 
faculty. 
 

 Student tuition:  
FNSBSD Outside 
Credit process 
used;  
Tuition waivers 
may apply. 
 

 Examples: 
Chinese, 
Japanese, English 
111, Calc 
200/201, CNA*

Advanced 
Placement courses 
give students the 
possibility of earning 
college credit based 
upon their score on 
the national exam.  
The award of credit 
is dependent on 
individual college/ 
university policy. 

Option 2 Option 3
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College Credit Options for High School Students (continued) 
 
An overview of the 2011-12 school year: 

 33 students enrolled in Orientation to Education were eligible for 3 UAF  
credits for a possible 99 college credits. 
 

 30 students took UAF Chinese or Japanese language classes at West Valley High School during 
the school day, earning 129 college credits. 

 

 831 students eligible for Tech Prep credit. 
 

 A total of 2,539.5 college credits eligible through Tech Prep agreements. 
 

 Tech Prep credits cost students $25/credit vs. $165 (current UAF resident tuition).  
 

 Savings of Tech Prep credits over resident tuition - $355,530. 
 

Projected for the 2012-13 school year: 
 25 students projected to earn dual credit in Orientation to Education and Philosophy & Language. 

 

 47 students taking UAF courses at high school during the school day, earning 222 college credits.  
 

 841 students projected eligible for Tech Prep credit. 
 

 A total of 2,397.5 college credits eligible through Tech Prep agreements. 
 

 Tech Prep credits cost students $25/credit vs. $165 (current UAF resident tuition). 
 

 Savings of Tech Prep credits over resident tuition - $335,650.  
  

The administration continued to work on college credit options and looking at ways of expanding 
the program. They were looking at tech prep courses in culinary arts, algebra for technical 
careers, Chinese, and more. Instructors teaching the courses had to have the experience and 
knowledge to teach to a specific standard and each time there was a new course offering, the 
syllabus and instructor had to be approved by UAF Community Technical College (CTC).   
 

The district had a great partnership with CTC. CTC staff coordinated the registration and paying 
of fees with district students. CTC often provided tuition waivers, through their own funding, to 
district students in need; they were very supportive of district students.  
  

BOARD QUESTIONS 
Mrs. Hull thanked the group for taking steps to try to reduce the cost of credits, especially in the 
area of language courses. She was very pleased there were so many options for students in 
regards to dual credit.  
 

Mrs. Hull spoke with some Lathrop teachers and found teachers were only aware of a few 
students who were receiving dual credits. She asked what could be done to expand the number 
of students receiving dual credit. She reported teachers had said they were aware of only about 
five students. Dr. Gaborik stated Lathrop had moved in a different direction as they had brought 
on the Engineering Academy. There had been a shift away from traditional CTE courses. The 
school no longer taught traditional drafting or similar courses – they had shifted to the Project 
Lead the Way Engineering classes. The shift at Lathrop was not necessarily reflective of the 
rest of the district. In regards to getting the word out, Dr. Gaborik thought it was an every-year 
educational piece. CTC and district representatives visited classrooms to share information 
about the program and help students register. They also worked with teachers to help them get 
their course paperwork and syllabus completed, as well as emphasizing the value of the 
program.  
 

Mrs. Hadaway worked closely with CTC to work through the pitfalls, such as FERPA issues. 
Previously, if a student was registered for the university, a district teacher could not ask if a 
student had paid. That had been rectified and district teachers could obtain class lists, grades, 
fees, etc. The administration was working hard to improve the process and program.  
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College Credit Options for High School Students (continued) 
 
Mrs. Hadaway spoke to the value of students completing college courses. Dual credit gave 
students a head start, as well as worked as a mechanism to show students they could do 
something outside high school. The program was very good for students.   
 
Mrs. Hull was interested in expanding dual credit for other programs such as Project Lead the 
Way. Dr. Gaborik stated UAF would not offer traditional engineering credit to district students 
because there was not enough calculus in the engineering classes. There was a higher level of 
math at the university level engineering classes. The administration was working on the issue. 
The university would give elective credit for the courses, but not core engineering credit. The 
administration would begin looking at the bio-medical course and science department to see if 
students could obtain dual credit. The administration had found it was more a department by 
department negotiation. Superintendent Lewis was working with Chancellor Rogers in looking at 
the bigger picture to try to streamline some of the process.  
 
Mrs. Hadaway added the administration was attempting to find dual credit matches. The auto 
program at North Pole was tech-prep through UAA. The building-trades tech prep was through 
Interior Aleutians. The administration looked at different campuses to try to match up district 
programs.  
 
Mrs. Hull recalled the recent bio-science tech prep class and asked if the administration was 
looking at additional offerings. She noted most of her questions and concerns were regarding 
traditional high schools because Hutchison and North Pole High Schools already had a lot of 
tech prep opportunities. She was interested in expanding tech prep options for students at the 
traditional high schools. Mrs. Hull noted legislators and community members were interested 
and had communicated to her their interest in expanding program offerings.  
 
Superintendent Lewis agreed on the need to expand tech prep offerings throughout the district. 
The district’s plan was to ultimately be able to offer an Associate of Arts degree through each 
high school. There was still work to be done and issues to vet. Superintendent Lewis thought 
the administration would have something by spring to present to the school board which offered 
an Associate of Arts degree through each of the individual schools. It would be a wonderful 
addition to the district’s partnership with CTC and a wonderful opportunity for students.  
 
Superintendent Lewis stated the district was being solicited by other campuses and were 
exploring the possibility of working with them. The administration would continue to work on 
growing student offerings. Superintendent Lewis pointed out students had a one year eligibility 
to go back and get the credit up to a year later and the district was working on some transcript 
placeholder systems to help the district and students follow-up on the credits.  
  
Dr. Gaborik noted having district staff members who were adjunct professors helped pave the 
way for some of the dual credit programs. Superintendent Lewis added the district’s 
unprecedented partnership with CTC was a huge contributing factor to expanding the programs.   
 
Mrs. Haas thought it was exciting. She asked about the cost of the options. Dr. Gaborik stated 
the costs varied. Some of the costs were as little as $25 a credit if the district paid for the 
instructor. If CTC paid for the instructor, tuition costs were significantly higher. Mrs. Hadaway 
added options 1 & 2 also allowed for a little negotiation, such as where the district or university 
might pay half the costs or tuition. The district’s priority was to obtain the best deal for students.   
 
Mrs. Haas asked for clarification on the meaning of eligible students. Mrs. Hadaway explained 
that in order for students to earn tech-prep credits they needed to take the equivalent of the 
university  or  CTC  course.  The  university  course  for drafting was covered in the district’s first  
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College Credit Options for High School Students (continued) 
 
year of drafting – Drafting 1A and 1B. A student would be eligible for college credit after they 
completed both of the courses. In determining the number of eligible students Mrs. Hadaway 
had counted the number of students in the courses.  
 
Mrs. Haas asked about the engineering academy at Lathrop and how the change in curriculum 
or pathways had affected other classes. Dr. Gaborik stated the changes at Lathrop were Project 
Lead the Way courses which used different curriculums and syllabuses so classes were not 
tech-prepped with CTC. The administration hoped to pursue credit with UAF with some of the 
upper end Project Lead the Way courses. They would not give traditional engineering credit but 
they would allow lower-level elective credits.  
 
Dr. Gaborik planned to bring the board a listing of each school’s clusters at a spring work 
session. The listing would include a plan for completion within the next five years. There were 
16 career clusters, but Lathrop, West Valley, and Eielson would only have five. Hutchison would 
have more. The administration was looking at a hub concept. West Valley would never have the 
facilities for an auto program, so efforts would be focused at Hutchison and North Pole. 
Business classes had fallen off at most schools due to the lack of student interest, but Eielson 
had the most fully developed business program. Each school would develop the clusters that 
made the most sense for their population.  
 
Mrs. Hull noted Superintendent Lewis mentioned new courses would be offered and there would 
be a plan to receive an associate’s degree in the spring. With the master schedules being 
developed in January and students enrolling in February, Mrs. Hull asked if any of the additional 
classes would be available in the upcoming cycle or would it be the following year. 
Superintendent Lewis stated there was a draft of the plan and the district and CTC had agreed 
to move forward to offer it at each of the schools. But from an implementation standpoint, the 
district was still in the vetting and planning phase. In regards to new courses in the spring, he 
said a lot of those decisions were student driven. He anticipated seeing new courses from CTC 
in the fall. The exciting piece was the program would be there and the district and CTC had 
agreed to make it happen.  
   
Mrs. Hull said she did not expect the courses to be available for the upcoming spring semester 
but wanted to know if the courses would be available for students to register for them in the 
spring for the following fall. Superintendent Lewis believed the program would be kicked off in 
the fall, but would not know for certain until the district had a full implementation plan. The 
district was moving in the direction to have them ready for next fall.  
  
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thought it was all very good and the right direction for the district. She thanked the 
administration for all their work on the program. Mrs. Hull mentioned the notion of cross-
crediting so students could receive credit for core content areas which she thought was an 
important piece of the conversation in light of the Alaska Performance Scholarship. Students 
were not able to take as many elective courses so if cross-credited courses could be offered 
whenever possible, it would be helpful. She hoped the district was also moving in that direction.  
 
Mrs. Hull spoke about the gap between the number of students who were in classes that could 
be credited and the importance of making certain the students were receiving the credit. It was 
an area the district could work to improve.  
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College Credit Options for High School Students (continued) 
 
In talking with people, Mrs. Hull was hopeful the district was looking at encouraging teachers 
and encouraging and following up with students. She liked the notion of the associate’s degree 
program.  She had spoken to some people in the Lower 48, where districts had been offering 
similar programs; it was encouraging to be talking about students having their associate’s 
degree when they left high school. She thought it would make it much more likely students 
would go to college and be able to succeed when they got there. Mrs. Hull reiterated her 
appreciation for all the work. It was the right direction for the district.   
 
President Brophy thanked Mrs. Hadaway and Dr. Gaborik for the presentation. It was an 
exciting program.  
 
Teacher Technology Literacy Skills Assessment Results - Fall 2012 
 
The fall of 2012 marked the second year the school district assessed certified teachers, 
administrators, and library associates. Peggy Carlson, executive director of curriculum and 
instruction, and Kathy Port, instructional technology coordinator, reported on the assessment 
results. 
 
The Enhancing Education Through Technology Act of 2001, issued by the U.S. Department of 
Education (USDOE), established requirements by which states must report the technology 
literacy skills of all certified staff and 8th grade students. State educational agencies and local 
educational agencies were required to assist every student in crossing the digital divide by 
ensuring every student was technologically literate by the time the student finished the eighth 
grade, regardless of the student’s race, ethnicity, gender, socioeconomic status, geographic 
location, or ability. Although there were no specific reporting requirements at the present time, it 
was essential state and local entities developed systematic ways of determining the extent of 
progress they were making towards satisfying the requirement. Districts were given the latitude 
to choose their own assessment tools, as long as the assessments were aligned to the National 
Education Technology Standards for Students (NETS-S) or National Education Technology 
Standards for Teachers (NETS-T), with results to be reported by November 15, 2011.  
 
The 2011-2012 school year marked the first year the district assessed all certified teachers, 
administrators, and library associates. The State DEED Educational Technology Department, 
while requiring certified teachers be assessed each year, had stipulated teachers who were 
proficient in all five NETS-T Standards only had to be assessed every three years.  
 
Of the 1,018 teachers, administrators, and library associates who were assessed, 616 or 61 
percent were proficient in all five NETS-T Standards. Two hundred and seven or 20 percent of 
those assessed were proficient in four of the NETS-T Standards.  
 
The fall of 2012 marked the second year the district assessed certified teachers, administrators, 
and library associates.  Four-hundred seventy-six staff members were assessed, which included 
staff who were new to the district, were not assessed last school year, or who were not 
proficient in all five NETS-T standards.  
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Teacher Technology Literacy Skills Assessment Results - Fall 2012 (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Of the 476 staff members who were assessed, 249 or 52 percent were proficient in all five 
NETS-T Standards. An additional 105 or 22 percent were proficient in four out of the five NETS-
T Standards.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Of the 476 staff members who were assessed in 2012, 304 had previously been assessed in 
2011. One-hundred forty-three or 47 percent of those reassessed were now proficient in all five 
NETS-T standards. 
 
 
 
 
 
 

476

304

172

0

50

100

150

200

250

300

350

400

450

500

Total Reassessed in 2012 First Time Assessed in 
2012

Staff Assessed in 2012

12
22 31

57

105

249

0

50

100

150

200

250

300

Proficient in 0 Proficient in 1 Proficient in 2 Proficient in 3 Proficient in 4 Proficient in 
all 5

Number of Staff Proficient in 
NETS‐T Standards ‐ 2012



 
Regular Meeting Minutes 11 of 16 December 4, 2012 

Teacher Technology Literacy Skills Assessment Results - Fall 2012 (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Areas of Strength by Standard  
The highest scoring NETS-T strands for the teacher assessment were: 
 

 promote, support, and model creative and innovative thinking and inventiveness 
(Standard 1.a); 85 percent of teachers correctly answered questions in this standard. 
 

 customize and personalize learning activities to address students’ diverse learning 
styles, working strategies, and abilities using digital tools and resources (Standard 2.c); 
85 percent of teachers correctly answered questions in this standard. 
 

 communicate relevant information and ideas effectively to students, parents, and peers 
using a variety of digital-age media and formats (Standard 3.c); 89 percent of teachers 
correctly answered questions in this standard. 
 

 develop and model cultural understanding and global awareness by engaging with 
colleagues and students of other cultures using digital-age communication and 
collaboration tools (Standard 4.d); 89 percent of teachers correctly answered questions 
in this standard. 

 

 
Areas to Improve by Standard  
The lowest scoring NETS-T standards for teacher assessments were: 
 

 demonstrate fluency in technology systems and the transfer of current knowledge to new 
technologies and situations (Standard 3.a); 63 percent of teachers correctly answered 
questions in this standard. 
 

 promote student reflection using collaborative tools to reveal and clarify students’ 
conceptual understanding and thinking, planning, and creative processes (Standard 2.c); 
70 percent of teachers correctly answered questions in this standard. 

 

 exhibit leadership by demonstrating a vision of technology infusion, participating in 
shared decision making and community building, and developing the leadership and 
technology skills of others (Standard 5.c); 74 percent of teachers correctly answered 
questions in this standard. 
 
 

 

143

69

46

22
15 9

0

20

40

60

80

100

120

140

160

Proficient	in	
all	5

Proficient	in	
4

Proficient	in	
3	

Proficient	in	
2	

Proficient	in	
1	

Proficient	in	
0	

Staff	Who	Were	Reassessed	in	2012



 
Regular Meeting Minutes 12 of 16 December 4, 2012 

Teacher Technology Literacy Skills Assessment Results - Fall 2012 (continued) 
 
The district was required to report the results of the Technology Literacy Skills assessment by 
November 15 of each year. The data must include the results of all teachers, including the ones 
assessed the prior year(s) who were proficient in all standards. Overall, the district was making 
great strides in improving the technology literacy skills of teachers. To date 1,058 current staff 
members had been assessed. 
 
Staff assessment overall proficiency: 
 

Item  % Advanced 
(90‐100%) 

% Proficient 
(70‐89%) 

% Below Proficient
(Less than 70%) 

Total Certified Teachers: 1058 – results from 9/12  

NETS*T 1: Facilitate and Inspire Student Learning 
and Creativity 

32% 54%
 

14% 

NETS*T 2: Design and Develop Digital‐Age 
Learning Experiences and Assessments 

46% 47%
 

7% 

NETS*T 3: Model Digital‐Age Work and Learning  48% 41% 11% 

NETS*T 4: Promote and Model Digital Citizenship 
and Responsibility 

39% 51% 10% 

NETS*T 5: Engage in Professional Growth and 
Leadership 

42% 53% 5% 

 
Administrators played a vital role in promoting the use of technology in schools. District 
administrators including the superintendent, assistant superintendents, building administrators, 
and other certified central office administrators were assessed. Fifty-eight administrators were 
assessed. Forty-nine or 84 percent of the administrators were proficient in all 5 NETS-T 
standards and six or 10 percent of administrators were proficient in four out of five NETS-T 
standards. 
 
The 2012 Teacher Technology Literacy Skills Assessment included a teacher survey regarding 
the use of technology. The report included the results of the surveys including the use of the 
Internet and other technology in the classroom, availability of technology devices in the 
classroom, technology support, and more. Some of the survey results were disappointing as the 
use of whiteboards, the Internet, and other technology were not utilized as much as they could 
have been. 
 
The instructional technology teachers had offered several workshops and classes over the 
school year to help teachers. Lesson plans aligned to Alaska Content Standards, GLEs, and 
National Technology Standards for both students and teachers were developed and posted on 
the district’s website. The lessons were modeled in classrooms across the district.   
 
After reviewing last year's results from the 8th grade student assessments in which only 9 
percent of district students were proficient in all six of the NETS-S Standards, the delivery of the 
instructional technology teachers’ (ITTs) lessons were modified to better meet the needs of 
students. One of the goals of the ITTs in the current year was to focus lessons in grades 4-8 to 
provide equitable access to technology instruction throughout the district. Excel and Google 
Earth were identified for the lessons.  Excel lessons in grades 4-6 supported Everyday Math 
and 7th-8th grade lessons supported key concepts in both math and science. Google Earth 
lessons supported social studies themes specific to each grade level. 
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Teacher Technology Literacy Skills Assessment Results - Fall 2012 (continued) 
 
While it was recognized there were excellent teachers who already used Excel and Google 
Earth in their classrooms, all students needed equitable access to districtwide lessons. The 
lessons, while focused on student learning, would also provide valuable professional 
development for teachers. 
 
In addition to testing 8th grade students as required by the state, the school district was also 
electing to assess students in elementary schools.  The assessment window for students was 
February 5 – March 8, 2013. By assessing elementary students, the district could use the data 
to continue to provide targeted areas of technology support. Elementary school principals could 
elect to either test 5th or 6th graders in their schools.  The North Pole schools, since they did not 
have 6th graders, would assess their 5th graders. Data from the assessments would help guide 
future professional development and lesson delivery in the classroom. 
 
Conclusion 
The district implemented the instructional technology department in 2007 with the intent of 
improving teacher technology literacy skills. Based on the data from the current year’s 
assessment, 89 percent of staff members scored proficient or higher in four or more NETS-T 
standards.  
 
Additional support needed to be provided for students to improve their technology literacy skills. 
The curriculum department would continue to provide professional development to help 
teachers embed technology into instruction so as to engage students as active participants 
rather than passive consumers. Improved opportunities to engage, collaborate, and create with 
technology would help students achieve the necessary skills required for success in their 
chosen college and career path.  
 
A report on the results of the student assessment would be forthcoming in the spring of 2013.
 
Recommendations 

1. Continue to provide professional development that increased teachers’ skills and 
provided opportunities for embracing 21st century skills. 
 

2. Provide specific training on using technology for formative and summative assessments, 
i.e. PowerSchool; clickers; Google forms, iPad/iPod apps. 
 

3. Provide specific training on equipment and applications that provided students with the 
opportunity to gather and analyze data, such as Vernier Probeware and Excel. 
  

4. Research blended learning environments (on-line plus face to face) in order to provide 
professional development in alternate ways. 
 

5. Continue to provide credit courses with a focus on integrating technology into instruction. 
 
BOARD QUESTIONS 
President Brophy thought it was great to see so many teachers proficient, but in looking at the 
survey results, was disappointed to see the under utilization of whiteboards, the Internet, and 
other technology in the classrooms. Ms. Port explained the survey results might not be a true 
reflection of the actual usage as not every classroom had whiteboards, as they were expensive 
and teachers had to be trained in how to use them. If every classroom had a whiteboard and all 
teachers had been trained, the results of the survey might have been different.   
 
Superintendent Lewis also thought the survey results might not be a true reflection as K-3 
teachers might not have a need to have young students doing as much Internet research as 
older students. 
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Teacher Technology Literacy Skills Assessment Results - Fall 2012 (continued) 
 
PUBLIC COMMENTS 
Tammy Smith, 2118 South Cushman, FEA president, shared the assessment had generated a 
lot of conversation amongst certified staff members. The testing was not something the teachers 
took lightly. It was concerning for teachers to be tested. Teachers worked hard to improve their 
technology skills, but technology was a beast. Hardware and software were constantly changing 
and it was a challenge to stay current. The test was not a test teachers were familiar with taking.  
 
Ms. Smith noted she had passed all five segments of the test when she took it for the first time, 
but it had required a lot of thought and looking at things from a different perspective. She noted 
some teachers were concerned about having to retest in the fall. It was difficult to know where 
they needed to improve. Ms. Smith was pleased to see the continuing professional development 
opportunities; it was very important to the process.  
 
BOARD COMMENTS 
Mrs. Hull was very impressed with the growth and proficiency. She was pleased to have the 
assessment; it provided information about what was actually happening rather than just 
anecdotal pieces.  Change was difficult, but it was a much bigger part of a teacher’s life, as was 
technology. She thanked the administration for the assessment.  
 
Mrs. Hull was also pleased with the listing of challenges. Collaboration was an important skill 
and learning how to do it through the use of technology was important, as was using Internet 
research and utilizing presentation and spreadsheet programs. She liked the administration had 
identified challenges because it gave her confidence the district was looking at the data carefully 
and making changes for improvement. Mrs. Hull also liked the recommendations. She thought 
the administration had reached the right conclusions.  
 
Mrs. Hull shared she and Ms. Hall had visited Anne Wien Elementary School earlier in the day 
and a teacher had talked to them about the support of the ITTs. The teacher appreciated the 
ITTs modeling lessons; it was very helpful and useful, but wished they had more time in the 
individual buildings. Mrs. Hull thought it was important to share the valuable service ITTs 
provided and if possible the district should look at expanding the number of ITTs, especially if 
the district expected teachers to grow their skills.  
 
President Brophy thanked the administration for the report; it contained a lot of good 
information.   
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Daack appreciated the North Pole High School Choir’s great performance. He 
congratulated Mr. Ferraro on his award and Ms. Johnson and Ms. Donat on their outstanding 
accomplishments.   
 
Mrs. Hull also thanked the North Pole Choir for their fabulous performance. Mr. Hanson did a 
great job with the students and was such an asset to the district. Mrs. Hull recognized Leslie 
Campbell, Anne Wien Elementary School principal, who had recently been recognized as a 
Champion for Children from the Imagination Library. Mrs. Campbell was certainly deserving and 
symbolic of the many delightful educators in the district.  
 
Mrs. Hull stated she had been asked to represent the Association of Alaska School Boards 
(AASB) at the UAA Center for Alaska Education Policy Research.  She would be going to 
Anchorage the next day to participate. The advisory committee would meet occasionally 
throughout the year. They were working on some interesting research projects such as the state 
of education, three different studies relative to teacher retention, studies related to teacher 
evaluation, and a comparison on the audit of the common core standards. She was very excited 
about learning more and sharing it with the board.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mrs. Hull announced the Joe Tremarello “Court T” Dedication would take place on Saturday at 
6:00 p.m. in the Lathrop gymnasium. She encouraged the public to attend. It should be a fun 
event and certainly a wonderful way to honor such a community icon and mentor of young 
people.  
  
Mrs. Hull had made school visits by herself in the past, but as she had mentioned earlier, she 
and Ms. Hall had visited Anne Wien earlier in the day. She said it was nice to have someone 
else go with her. She said they were hoping to visit schools on the first Tuesday of each month 
and invited other board members to join them. Mrs. Hull said she’d let the board secretary know 
which schools and the times they would be visiting. She had told principals that it could be her 
and/or there might be others as well. Because school was not in session on the the first 
Tuesday in January they would be visiting a school on the third Tuesday.  
  
Since being seated on the board, Mrs. Haas had enjoyed all the wonderful student and staff 
recognitions at the meetings. To add to Mrs. Hull’s announcement of the Coach T Dedication, 
Mrs. Haas encouraged the public to plan on staying after the dedication ceremony to support 
the local high school teams. The teams worked hard and had faced some challenges through 
the year regarding where they could practice.  
 
Mrs. Haas announced the Citizen’s Budget Review Committee would not meet in December. 
The committee was working on a meeting date for January.  
 
Mrs. Haas wished everyone a safe holiday season.  
 
Ms. McConnell echoed the comments of the other board members. She congratulated all the 
awardees from the evening. She thanked the North Pole Choir for coming out on the cold night. 
It was a beautiful performance. The student performances were always the highlight of the 
meeting and a great way to start the meeting. Ms. McConnell wished everyone a safe and 
happy holiday. She was looking forward to next semester.  
 
Mr. Rice recalled when he was one of Mr. Hansen’s first students. Mr. Hanson had also taught 
his oldest daughter, was currently teaching his middle daughter, and his youngest daughter was 
eager to get into his class. Mr. Rice encouraged the public to support local school choirs by 
making donations when they were performing at local businesses. Donations helped cover 
uniforms, travel, and other expenses.  
 
Mr. Rice congratulated all the staff members for their accomplishments. He hoped everyone had 
a happy and safe holiday.  
 
Ms. Hall was excited about the college credit options and the opportunities they offered to 
students. Ms. Hall agreed with Mrs. Hull’s earlier comment that if a student was able to see their 
college transcript start to grow in high school they would be more likely to go on to higher 
education.  
 
Ms. Hall found it interesting to see how the teachers were interested in their own education 
regarding technology. As teachers enhanced their own knowledge, it would help students.  
 
Ms. Hall appreciated the North Pole High Choir performance. She congratulated all the award 
recipients. She enjoyed the tour of Anne Wien Elementary School. Ms. Hall wished everyone a 
safe holiday season.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Superintendent Lewis reminded board members of the work session with the Interior Delegation 
scheduled for Thursday, December 6 at 4:00 p.m.  
 
The State Board of Education would be meeting on December 6 to hear testimony on the new 
evaluation system. There was a recent rewrite on the program with some pretty significant 
changes. It was important the district looked at the proposal with a measured response to make 
certain there was a system that was fair to teachers and principals. There were many 
unanswered questions regarding what information would be used, how information would be 
used, and the percentages used during the transition in 2015 and 2016. There were also a 
number of implementation pieces the district needed to be cognizant of and make certain they 
took the time to fully analyze the program. The district needed to be certain the system 
improved the quality of instruction and student learning in a way that was fair, measured, and 
equitable. It needed to allow for sound decision making and an understanding of the complexity 
of the system.   
 
Superintendent Lewis wished everyone a happy holiday season.  
 
President Brophy reported the legislative committee had met to discuss and develop the 
legislative priorities. She hoped board members were able to attend the work session with the 
Interior Delegation on Thursday at 4:00 p.m.  
 
President Brophy wished everyone a save and happy holiday season.  
 
The meeting adjourned at 9:00 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


